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Our People,
Your Team

OUR VALUES

C ...aring

A ...pproachable

P ...rofessional

E ...Xxpert

S ...upportive

Lanyon Bowdler

We are passionate about our clients’
success; we are tenacious in protecting
our clients’ interests.

We look after our colleagues.

Our people care about the work they do,
the clients they work with and the outcomes
they deliver.

We have a strong social ethic that sits at the
heart of all that we do.

We care and are protective of our brand;
we are willing to take ownership of issues.

We develop long lasting and trusted
relationships.

We build good relationships with our
colleagues, and create strong teams in which
confidence can grow and ideas can flow.

We grow by breaking down barriers and
creating an environment of trust.

We strive for excellence in all that we do,
and strive to go the extra mile.

We have a strong work ethic and take pride
in our work.

We take responsibility for our actions,
and learn from our mistakes.

We are self-motivated and encourage each
other to be the best.

We understand the importance of
appearance and will dress appropriately.

We improve our performance continually
and stress the importance of quality and
productivity.

We deliver great client service and strive
to deliver the highest quality advice and
support to our clients.

We are committed to learning, developing
and improving. We want to be the best we
can be.

We listen, empathise and act accordingly.

We strive to create a happy and supportive
working environment.

We work as a team, supporting each other
and sharing knowledge and information.

We like and respect the people we work with
(co-workers, managers, clients) and genuinely
enjoy helping one another succeed.
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SOLICITORS

WHAT CLIENTS SEE

We care about the quality of our work;
and care deeply about the outcome.

We care about the environment and
take steps to protect the natural world.

We treat people fairly and with respect,
remaining calm and courteous even in
challenging circumstances.

We are eager to help others, pay
attention to detail, and are consistent.

We are friendly and easy to talk to.

We have integrity and are fair and
appropriate in our dealings with each
other and third parties.

We will communicate appropriately
and return calls in a timely manner.

As professional advisors, we understand
that working with our clients is better
than just working for them.

We will take the time to understand their
individual needs.

We will deliver work outcomes to agreed
quality standards and timescales.

We present ourselves as knowledgeable,
calm and courteous.

We know the law, we have great
experience and results.

We pride ourselves on the deep sector
and service knowledge we have as a firm.

We provide our clients with access to
highly experienced and specialist legal
practitioners.

Clients experience our commitment to
excellence in everything we do; the right
advice, building enduring relationships and
a proactive and highly responsive service.

We develop a real understanding of our
clients’ needs, concerns and priorities.

We have integrity and are fair and
appropriate in our dealings with each
other and third parties.

We are proud to be problem solvers.
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Our People, Lanyon Bowdler

Your Team SOLICITORS

Lanyon Bowdler is constantly looking to recruit the best people who are motivated,
personable and committed to becoming part of our continued success.

Our staff are proud to work at Lanyon Bowdler; below is a selection of comments
following an internal questionnaire which included the question ‘what makes you
proud to work at Lanyon Bowdler’?

“Because | want to be a part of
a company that upholds its belief The strong team and the desire
that their staff are invaluable to work collaboratively for the
and can offer a quality service benefit of our clients.
to their clients.”

“Lanyon Bowdler has a great

reputation for being good at

what we do, | am proud to be
part of that.”

Getting successful outcomes

for clients knowing it will make a
difference to their lives.

“The feedback we get from
clients and the relations between
the staff.”

The dedication | see in the people
I work with.
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| love my job working with our brilliant Marketing Team. | enjoy promoting
the great things we do at Lanyon Bowdler, supporting each other and our
communities.

Vicki Thomas
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Our People, Lanyon Bowdler

Your Team SOLICITORS

With a dynamic and modern character, the firm is focused on success and growth.
This success and growth generates room for our staff to mature and grow within the
firm and enjoy stimulating and rewarding careers.

Quality of Work You will have the opportunity to handle high quality and challenging work.

Respect You will be respected for who you are and the contributions you make.

You will have the opportunity to take responsibility for your work, and to be
trusted to get on with things.

Responsibility

You'll join a professional, friendly and sociable environment, with a sense of

Culture & Community family community

We focus on releasing your potential, helping you flourish and grow, and we will
have open discussions about your career progression.

You will receive honest, timely feedback on your performance.
m We value the difference and expertise that everyone brings.
. We provide supportive management and a clear strategic direction to protect
Leadership . .
our reputation and grow our business.

Growth & Development

On a regular basis your team leader/supervisor will monitor your workload and
performance. You will have a 1-2-1 at least once a quarter (usually once a month), which
will include discussions on performance and targets, objectives, development and
welfare. There will be an annual review where your team leader/supervisor will look with
you at performance over the last twelve months but, more importantly, look to the future,
mapping out your goals and objectives for the following year.

Being good at your job will not be enough when it comes to applying for promotion.
Our expectations at each stage of your career are set out clearly in our competency
framework. This framework will form part of your development discussions.
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Our People, Lanyon Bowdler

Your Team SOLICITORS

We believe in clear pathways to success and rewarding you for how you grow, as well as what
you achieve. We focus on your development and reward the unique value you bring to the team
using a clear, supportive competency framework to help you map out your career and develop
key skills at your own pace.

As you master these core competencies and increase your professional impact your growth

is directly tied to financial rewards. Depending on your achievements and milestone goals,

you can earn an annual performance bonus of 2% or 4% of your gross salary. It is our way of
ensuring that your dedication to learning, collaborating, and rising to new challenges is always
recognised and valued.

Annual leave - we offer an initial 25 days annual leave plus Bank Holidays, this rises, with length
of service, to a maximum of 33 days (plus Bank Holidays).

Supporting Your Lifestyle

@ Buy and sell holiday scheme.

@ Dress for your day — we believe our culture drives our success, which is why we have
implemented a relaxed dress code.

@ Lanyon Bowdler is committed to supporting a work-life balance and all staff are provided
with the opportunity for flexible working through our Flex+ policy.

@ Our Flex+ policy means that you can work from home, typically attending our offices 60% of
the time. Due to the needs of the business and clients, there are some roles where there is
less flexibility, for example, our reception teams are required to work in the office. Our Flex+
policy allows flexibility as to when you start and finish your working day.

@ Flexible working — we will support you with flexible working where possible. Whether you
want to work part-time, from home, alternative or compressed hours, we’ll consider every
flexible working request.

@ Flexible working by arrangement - our policy allows you to bank additional time and take
time off for things that are important to you; this is subject to limits and conditions.

To find out more email: recruitment@lblaw.co.uk « www.lblaw.co.uk 0 @ @ o G




Our People,
Your Team

Supporting Your
Financial Wellbeing

& Enhanced maternity and adoption pay -
13 weeks full pay and 13 weeks half pay
subject to qualifying conditions.

@ Enhanced paternity leave - up to two weeks
full pay subject to qualifying conditions.

@ Group Life Assurance.

@ Referral incentive scheme for introducing
clients and new members of staff.

@ Long service awards.
@ Free and discounted legal fees.

@ Tech scheme - enables you to get the latest
tech for less (subject to limits).

@ Fee free mortgage and protection advice
for all staff and their immediate family,
thanks to Mortgage Advice Bureau.

Supporting Your Physical and
Emotional Wellbeing

® Employee assistance programme, key
elements of which include:

o Cover for dependent children up to 22.
Counselling — up to six sessions

every year.

Dental and optical cover.

Access to 24 hour GP advice.
Complimentary therapies cover.

e Debt advice.

® Occupational health clinics and wellbeing
days.

@ Vicarious trauma training.
& Cycle to work scheme - subject to limits.

@ Trained mental health first aiders in every
office.

Helping to Give Back

Lanyon Bowdler

SOLICITORS

Access to MBL seminars.

Professional development opportunities.
Professional fees and subscriptions.
Academy Plus - online learning system.

Regular networking and business
development opportunities.

Leadership development programme.

Regular 1-2-1's and supervision, utilising
our electronic performance and talent
management software.

Competency and career development
frameworks for support and legal adviser
roles.

Recognition and
Celebrating Success

@ Long service recognition.
@ Annual staff party.

@ Firmwide social events organised by
our social committee made up of staff
volunteers.

@ Monthly staff lunches in every office.
@& Bonus scheme.
@ Monthly ‘shout outs’.
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